SALADO COMMUNITY INSTITUTE SCHEDULE

Week 2

Week 3

Week 4

Week 5

Week 6

Tuesday, May 3

Saturday, May 14

Tuesday, May 17

Saturday, May 28

Tuesday, May 31

Team City Day

Public Safety Day

Maintaining Salado's
Charm

Public Works Day

Graduation Day

City Hall

City Hall

6-6:15 p.m. Introduction and Comprehensive Plan
6:15 - 6:45 p.m. Development Process

6:45 - 6:55 p.m. Permitting

6:55-7:10 p.m. Tourism

7:10 - 7:30 p.m. Development Process Exercise

7:30 - 7:45 p.m. City Secretary

7:45 - 8 p.m. Municipal Court

10-10:15a.m.

Police Department Presentation

10:15-10:30 a.m.

Fire Department Presentation

Police Department

10:30- 10:50 a.m.

Police Department Tour

Fire Department

City Hall

City Hall

11:05-12 p.m.

Fire Department Tour (includes spraying fire hoses and exploring fire trucks)

6-6:30 p.m. Introduction and History of Salado
6:30 - 6:40 p.m. Keep Salado Beautiful
6:40 - 6:50 p.m. Salado Cultural Arts District
7-7:10 p.m. Salado Village Voice
7:10-7:20 p.m. Chamber of Commerce
Implementing Forward Initiatives (Music Friendly City, Film Friendly City, Trout
7:20 - 8 p.m. Stocking, Play for All Park, etc.)

9-9:15a.m. Public Works Introduction

9:15 - 9:20 a.m. Day in the Life

9:20-9:35a.m. Oncor

9:35 - 9:50 a.m. Salado Water Supply Corporation
9:50 - 10:05 a.m. Wastewater (City's Story)

Wastewater Treatment Plant

City Hall

10:05 a.m. - 11 a.m.

Wastewater Treatment Plant Tour

6-7:30 p.m. Mock City Council Meeting
7:30 - 7:50 p.m. Closing Remarks/What did you learn?
7:50 - 8 p.m. Pictures/Certificates

Thursday, 6 -9 p.m.

Thursday, 6 -9 p.m.

Thursday, 6 -9 p.m.

Thursday, 6 -9 p.m.

Week Day of the Week [Name of Session Location Time |Subject Ride Along (Day of the Week) Ride Along (Number of Attendees)
Week 1 Tuesday, April 26 |Managing the City Day City Hall 6-6:20 p.m. Introduction and City Management Overview

6:20 - 6:40 p.m. City Council Overview

6:40 - 7:00 p.m. Boards and Commissions Overview Thursday, 6 -9 p.m. 2

7:00 - 7:30 p.m. Budget Overview

7:30 - 7:55 p.m. Budget Exercise




